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 DCTC HOSPITALITY & EVENT MENTOR PROGRAM 

Mentor Application and Guidelines  
Matching with a Hospitality & Event Student Mentee is based on a multi-faceted review, the order of application 

receipt, and student interest. Applications received after 30 days following semester start will be considered the 

following semester. For questions and to submit application: Rosealee Lee, rosealee.lee@dctc.edu, 651-423-8604 

 

Mentor Information 

Mentor Name               

Employer         Position        

Email                

Work Phone          

When did you complete the Hospitality and/or Event Management Program (approximately)?  Year        

   *Please include a .JPG picture with your application                       Semester                

 

Further Information 

Provide a brief description of your career to date:  

 

 

Describe your professional strengths: 

 

 

List the industry organizations you are a member of: 

 

 

Describe why you want to be a mentor:  

 

 

Describe your personality: 
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Mentor Guidelines 
 

 The term of Mentoring relationships spans the college semester. Your relationship begins when you are 

matched with your Mentee and ends at the conclusion of that current semester. 

 Upon matching, review the Mentee goals and expectations together to make sure this partnership is a good 

match.  If not, identify that for each other and let Rosealee Lee know right away. 

 The time of matching is also a good opportunity to review time commitments and mutual availability.   

 If, after review of the Mentee’s goals, you determine that you are not equipped to assist the Mentee due to 

lack of skills and experience, then notify the Mentee and Rosealee Lee as soon as possible.  This should not be 

perceived as a failing on your part. It is instead, a successful outcome that provides the Mentee an opportunity 

to solicit another Mentor. This outcome means the system is working.   

 The commitment between Mentor and Mentee is individualized as agreed upon by them and must include an 

approximate one-hour meeting each month.  Meetings may take place via telephone, in-person, or virtually.  If 

the meeting is in-person, any food or beverage expense will be borne by each. 

 Maintain scheduled commitments with your Mentee.  If a change of schedule is necessary, provide at least a 

24-hour notification. 

 Mentoring is a two-way street. Think “value to the Mentee” at all times. 

 Maintain complete confidentiality of any information shared as part of the Mentee/Mentor relationship. 

 Dispense wisdom in the form of suggestions and guidance; never judgments or advice. Your goal is that with 

your guidance the Mentee discovers what is working and might work best for him or her.  

 Mentoring requires active listening skills; don’t do all the talking. 

 Your Mentee may ask for help with coursework. When applicable, ask them to provide you with syllabi and 

assignment documents so you can be of more assistance. 

 Time management skills are an important part of our industry.  Anticipate that you may need to help your 

mentee build good time management skills. Many students need help learning the discretion of when to say 

“yes” and when/how to say “no.” This is important guidance to give them.    

 Some Mentees can benefit from help with coursework and career planning as well as social and emotional 

support.  While these are all elements of your relationship with the Mentee, maintain a focus on value to the 

Mentee by remembering that your real benefit to them is in practical coursework and career planning 

knowledge.   

 Help your Mentee build their professional network. Coach them on virtual networks such as LinkedIn. When 

possible, ask them to accompany you to an industry event. Opportunities you may take for granted often feel 

exclusionary to students.  Recall how you felt when you were a student.   

 Clarify all expectations at the beginning of your relationship.  This will help to avoid disappointment during the 

relationship.  Consider who will assume responsibility for setting up meetings, who will reschedule them when 

necessary, if the relationship is not working, how will you proceed? Address all expectations at your first 

meeting. 

 Keep a journal of interactions with your mentee. This will help you track progress toward their goals, identify 

future discussion topics/points, and evaluate the relationship. For each session, include notes about the 

effectiveness of the session, and how expectations of both parties been adhered to. The journal will also be a 

valuable tool in your interaction with future Mentees. 

 You may expect to receive a periodic progress questionnaire from Rosealee Lee. 

 You will be asked to submit a Summary Report of the Mentor/Mentee experience at the end of the semester. 

The report format will be provided by Rosealee Lee. 


	Mentor Name: 
	Position: 
	Employer 1: 
	Work Phone: 
	Semester: 
	Email: 
	Year: 
	Career: 
	Organizations: 
	Strengths: 
	Why: 
	Personality: 


